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 Jose Alvarado

2015: M.S. in Computer Science from USF

● Business Owner
● Engineering Manager where I 

manage the following projects
○ Swift iOS App
○ Node.js API on AWS
○ React Web App

● Founded Giftata (iOS App)
● Founded Zipkick (iOS/Web App)

○ Successful exit 
● Founded ThisWon (iOS App)

○ Co-founded with another USF 
student

○ Successful exit 
● Founded SF Dev Shop

○ Freelance projects on the side 
for other companies

Introduction



● Feb 2017 - Present

● Worked with 129 students 

● 37 Projects

Student Stats



Students I worked with recently



● Decentralized Storage App
● Profit & Loss Statement Web App
● Business Marketplace Web App
● Bingo Card Creator App

Projects



Key Features

● Create profiles for owners and renters

● Owners
○ Create and edit listings
○ View a dashboard of listings

● Customers
○ Search listings
○ Rent listings
○ View rent history
○ Message owners and ask them 

questions

● Accept customer payments
○ Allow businesses to withdraw funds

Project Goal

● Create a 2 sided marketplace where 
owners will be able to register their 
driveways, garages, and empty rooms 
and have others users pay to store their 
items

● Basically, this is AirBnb but for storage

● Owners will be able to create as many 

listings as they want

● Renters will be able to pay and reserve 

the spot

Decentralized Storage (Web or Mobile)



Decentralized Storage (Web or Mobile)



Key Features

● Sign up/Login

● Integrate with bank API

● Display spreadsheet

● Aggregate data automatically

● Create custom categories

● Group custom categories

● Filter/Sort Data

● Display changes over time

Project Goal

● Personal finance app that syncs with 
your bank and generates a profit & loss 
statement

● P & Ls are typically used for business but 

the goal of this project is to be flexible 

enough to do it for both

● View data by category and generate 

graphs to track progress over time

● NOTE: This requires approval from third 

party libraries. If we don’t get approval, 

then we can mock the API

Profit & Loss Statements App Web App



Profit & Loss Statements App Web App



Project Goal

● This is a platform to buy and sell businesses
● Brokers or business owners can post their businesses for sell 

○ Title, city, state, asking price, revenue, cash flow, description

● Buyers will be able to search by text, filter using any of the following 

[type of business, location, absentee, price min, price max], and sort 

using any of the following [asking price, revenue, cash flow]

● Authenticated users will be able to contact seller

● NOTE: The transaction is not done directly on the platform, we are only 

connecting the parties

Business Marketplace Web App



Business Marketplace Web App



Project Goal

● Allow users to generate bingo cards and play online with a group of friends
● Create standard bingo card size of 5x5

○ Populate it with words or numbers

● Share a link to invite others
○ Users can play anonymously or with an account

● Show play history

● Monthly subscription service

Bingo Card Creator App

 



Bingo Card Creator App

 



● Mobile Developer

○ Swift or Kotlin

○ React Native or Flutter

● Front End Developer

○ React or Vue

○ Material-UI, Ant Design

● Backend End Developer

○ AWS

○ Node.js with Express

○ Postgres Database

● Jamstack SAAS (Advanced)
○ Chakra UI
○ Next.js
○ NestJS
○ Prisma (Node.js and TypeScript ORM)
○ NextAuth.js (Authentication for Next.js)
○ Tailwind CSS

Schedule/Goals

● Week 1: Intro & Walkthrough

a. Tutorials

b. Access to GitHub

● Week 2: Backend Tutorials: Node.js

● Week 3: Frontend Tutorials:  React.js or Swift

● Week 4 - 12: Project Tasks

a. Bi-weekly tasks will be provided based on 

the number of students in each team and 

their experience

b. Weekly standups

● Week 13-15:

a. Wrapping up key features

b. Poster presentations

c. Working on extra features if your team is 

ahead of schedule

Preferred Tech 



Why should you pick one of my projects?
You will learn enough to apply for a junior software engineering position

10. No prior experience needed
a. You will learn the fundamentals 

as you go
b. Must have a desire to learn
c. 1-1 help to debug your code

11. Mentorship beyond USF
a. Grad School Recommendations
b. Job references

12. Resources
a. Tutorials & courses 
b. Resume
c. LinkedIn

13. Connect with Alumni students 
through our Slack channel

14. Job Referrals
15. Public recognition when we launch!

1. Mobile Software Engineer
a. National Avg. Salary: $127,000

2. Node.js (API) Software Engineer
a. National Avg. Salary: $110,000

3. React.js (Web) Software Engineer
a. National Avg. Salary: $120,000

4. Real world experience

5. Opportunity to give feedback on the 

product and roadmap

6. Sprint workshops

7. Resume Review

8. LinkedIn Recommendation

9. Technical Interview Problems + Mock 

Interviews



Questions?
Feel free to reach out!

Jose Alvarado <josealvarado111@gmail.com>

Projects: https://www.sfdevshop.com/2022-fall-graduate.html

 LinkedIn: https://www.linkedin.com/in/josealvarado111/

LinkTree: https://linktr.ee/imjosealvarado
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